Oscoda County Library Board


430 W. Eighth Street

Mio, Michigan 48647

Phone: 989-826-3613

Fax: 989-826-5461
UNOFFICIAL MINUTES

April 14, 2010

A REGULAR MEETING OF THE OSCODA COUNTY LIBRARY BOARD WAS HELD ON WEDNESDAY, APRIL 14, 2010 AT 4:45 P.M. AT THE OSCODA COUNTY LIBRARY.

Call to Order: 4:50 p.m.

Members Present: Olsen, Crane, Galbraith, Stenzel, and Shumaker 

Member Absent: None

Others Present: Amy Knepp, Roger Marsh
Minutes



The minutes from the March 10, 2010 meeting stand as presented. 
Budget Report

Shumaker/Stenzel
Approve payment of bills in the corrected amount of $1,530.85. It is noted that “Rent” is really “Maintenance”.



            5 Ayes : 0 Nays.  Motion carried.

Old Business
Penal Fines

Crane/Galbraith
Extend invitation to the Oscoda County Prosecuting Attorney to speak at the board’s June 2010 meeting.



            5 Ayes : 0 Nays.  Motion carried.

Library Building - Electrical Issues

Alan Mabarek, Construction Technologies instructor at M-TEC in Gaylord, visited the Library recently. He suggested changing light bulbs and installing motion sensors as ways to cut costs. It was also suggested that Advanced Electric (Gaylord) take a look at the lights and make recommendations on ways to save.

We will need to check the original grant to see if there are any obligations in disposing of old lights, etc. Could we sell fixtures?

It was also suggested that we check with the Forest Service to see what they have done with lights, etc. in their new building.

Adding Funds to a Line Item - Salary for Verna Gillette
The Treasurer’s Office has requested that the board place fund in this year’s budget for Verna Gillette’s salary (271 790 704.01)

Galbraith/ Shumaker
Recommend the transfer of $840 from cash reserves to line item 271 790 704.01 (Salary for Verna Gillette) thus amending the 2010 budget.




5 Ayes : 0 Nays :  Motion carried.

New Business
Review of Events/Meeting Policy.

Director Knepp presented the existing Events/Meeting Policy (approved Feb. 11, 2004). Board member reviewed policy, expressed concerns, and offered suggestions for additions and changes.

Board members Galbraith and Crane will work with Director Knepp to revise the policy and will bring it back to the June 2010 meeting.




Northland Mini-Conference - Cheboygan

Director Knepp and Assistant Director Ward would like to attend the Black Belt Librarian workshop in Cheboygan on May 12, 2010. The morning presentation will be on customer service while safety in the library will be the focus of the afternoon session. Registration is $40 per person ($80 total). If the board approves the expenditure, Verna Gilette will be hired to keep the Library open that day.

Galbraith/Shumaker
Approve the $80 registration fee for Director Knepp and Assistant Director Ward to attend the Black Belt Librarian workshop. The fee is to come from the Programs line item.





5 Ayes : 0 Nays :  Motion carried.

Related to this item is the need for an emergency plan for when a worker is absent or sick. Who will come in to cover? And, what will be the procedure if no one is available? This will be discussed further when Director Knepp returns from the mini-conference.

Blue Cross/Blue Shield (BC/BS) Insurance
Oscoda County Commissioner Marsh explained the new insurance policy the county is looking at which would cover Director Knepp. The new policy, a PPO through Priority Health, would offer better coverage than BC/BS and would include additional riders at a lower cost. There would be a change in prescription drug reimbursement. Board member Galbraith asked for additional information on the policy which Commissioner Marsh said he would provide.

Director Comments

Director Knepp reminded everyone of the evening presentation of The Secret Life of Bees to be held this Monday, April 19 at 6:30 p.m. at the Library.

Correspondence

None 

Board Member Comments


Board member Galbraith contacted Terry Gillette at Mio H.S. and reported we are under no obligation to purchase a sign at the Mio H.S. baseball field at this time.

Board member Galbraith and Director Knepp will be measuring the space that will have the art rails. The system in the catalog is called the Walker Picture System.

Board member Galbraith will take brochures to Oscoda County Park and the campground across from Mio schools.

Chairman Olson will draft a letter to local civic organizations asking them to sponsor summer children’s programs and library book purchases for both children and adults.

It was suggested that a brochure be designed to promote the Library’s foundation.

Board member Shumaker reminded the board the need to review the by-laws (from October 14, 2009 meeting). 

Public Comment




None

Commissioner Liaison Comment


The county is applying for a green initiative. Commissioner Marsh suggested the Library take advantage of a Green Initiative Seminar that would provide the Library with a free energy audit of the building including HVAC and windows. Chairman Olsen would like the board to wait until after the free audit before inviting Advanced Electric to look over the building.
Commissioner Marsh stated the commissioner’s have funds available to sponsor civic projects and suggested that the Library Board make a presentation at one of their meetings requesting funds for summer programming.

Commissioner Marsh reported that he attended sessions at a recent conference on going green as well as equalization.

Northland Library Cooperative Report

Chairman Olsen reported that Roger Mendel, director of the Co-Op, is experiencing some health issues. She also said the virtual system is working well and is saving Co-Op members money.
Two board members will be absent for the May 12, 2010 meeting. It was agree that the three members attending would meet to approve payment of the bills. 

Seeing no further business, Chairman Olsen adjourned the meeting at 6:15 p.m. The next regular meeting will be held May 12, 2010 at 4:45 p.m.

Respectfully submitted,

Deb Shumaker - Secretary
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